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ThànhphdHd Chi Minh, ngayacing 01 Sin 2018 

THONG BAO TO CHtt DA0 TAO 
"Kg nang quan 19 chAt luvng atilt cho thanh vien Mang luti" 

(danh cho cow thanh vien Mang luti deing kji tham gia chwung trinh dew tgo ye cid 
tien chat hiving & phat trien nhan hitv quanbi chat lusong nom 2018) 

Nham ph& triM nguon nhan ltrc thvc hien quan 19 chat lugng a cdc khoa, phong; Benh 
vien tO chile dao tao Icy nang quan 19 chat lugng danh cho the thanh vien Mang iv& QLCL- 
ATNB: 

1. WC TIEU 
• Mvc tieu Mn thirc: Nam vfmg kien thirc co ban ve chat lugng, quan 19 chat lugng, he 

thOng quan VT chat lugng n6i chung va He thong quan 11 chat lugng cda B'enh vin Nhi 
cuing 1. 

• Mvc tieu ky nang: CO kha nang lap, tO clitrc thvc hien cac ke hoach cal tien chat lugng 
theo tiep can PDCA dtra tren nhOm nhe mOt each dOc lap. Thanh thao the eking cv 
quan 19 chat Facing (Q7) 6 mire ca ban. 

• Mac tieu thdi dO: Nhan thirc dugc tam quan trcing oda &Ai tien chat luqng doi vai chat 
lucmg dich viii cüa khoa, phOng. 

2. DOI TONG HQC VIEN & HONG DAN WEN: 
2.1. Hac vien: Thanh vien Mang luai QLCL-ATNB dang k9 tham gia chucmg trinh dao 

tao dugc true/11g khoa, phOng lien quan deng 9 & c6 san chn d tru tion cal tien phU hgp vai 
phuang phap PDCA. Cac thanh vien Ichac oda thorn cai tien c6 the tham dtr mot so noi dung 
trong chuang trinh dao tao. 

2.2. Huung dAn view 
- HDV: Ths.Bs. DO Van Niem, TP. Quan 19 chat ‘luong 
- Cdc chuyen vien phOng Quan 19 chat brow (phan thvc hanh) 
2.3. Ding ky tham dv khoi hac: 
• Da thtrc hien tuft tong chtrong trinh lam viec dm Mang luoi qu9 4-2017. Luu 

Khod dao tao khong cap chung nhan dao tao, chi tinh diem hoc hoi lien We. 
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3 Cong cu quan ly chit lugng Q7 18 6 12 

4  Lap ke hooch cai tien theo PDCA 12 3 9 

5 Trien lchai, luqng gid, nhan rung cdi lien 3 3 0 

6  Chi so chat lam 3 3 0 

7 Dank gid chdt lugng n0i b0 6 4 2 

8 icy nAng clanh gia vien 6 4 2 

9  Lap bdo cap cal tin chAt him 6 3 3 

Tang s6 tat hoc 60 32 28 

4. THOI GIAN — DTA DIEM 
• Ding titbit gian khoi dio too: 4-6 thing (then Itryng giUt hoc thtrc a: 60 gib) 
• Thai gian co the giZr hoc lf thuyet sE dtryc thong bio mt0 thing. 
• Thai gian co the cho m6i bad: 

- 	M6i ngay tt 13:00 — 15:30 
- 	Lich hqc 1 thuyet thang 01-2018 vao cdc ngay: 17, 18, 25, 25/01/2018 

5. Dia dam: PhOng Hudri luyen hoc phong QLCL (thong bdo theo timg chit de). 

6. BANG THAM DV ICHOA HQC: 
Ceic thank vien chink that dd ddng & thiong nhat chii d'd cdi din sau cupc hgp 

Ming Iwo! qu, 4-2017. Nhirng thanh vien tham gia thorn cal tien có the tham dg mot so nOi 
dung chuong trinh (vui leing ding Icy truqc d chudn bj tai lieu lop hoc). 

Khoci deo tgo chi link diem hgc hdi lien lye, khong clp chang nh(in ciao tgo. 
De nghi cdc throng khoa, ph6ng, dieu duang tnrong tao dieu kien thuan lgi & sip xep 

tiled gian de cdc tMnh  vien Mang lugi tham gia Ichod dao tao vá trien khai hoat dOng cai lien 
tai khoa, phong. 

Nat nhtzn: 
- Giain doe; 
- Cac khoa, phéng (thvc hin); 
- DV DTLT (CDT) (c14 phoi hop); 
- Ban Quin tri Website (Clang tin); 
- Lau: VT, QLCL. 

 

Nguyen Thanh Hang 
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